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VISION 
ά¢ƻƎŜǘƘŜǊΣ ŘŜǘŜǊƳƛƴŜ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ŀƭƭ ǇŜƻǇƭŜ ŀǘ Ǌƛǎƪ ƻǊ 

ŀŦŦŜŎǘŜŘ ōȅ [ŜǇǊƻǎȅ ŀƴŘ ƻǘƘŜǊ bŜƎƭŜŎǘŜŘ ¢ǊƻǇƛŎŀƭ 5ƛǎŜŀǎŜǎ ƛƴ {Ǌƛ [ŀƴƪŀέΦ 

 

 

 

GOAL 
"Through the use of lean systems, committed to strengthen the mechanisms 

that combat the causes perpetuating Neglected Tropical Diseases. Thereby 

facilitate an empowered and complete life, by one and by all". 
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MESSAGE FROM 
THE COUNTRY COORDINATOR 
 

FAIRMED FOUNDATION, Sri Lanka has been at the 

forefront of leprosy control in the country since its 

inception in 1981. Since then, we have gradually 

expanded our focus towards eradicating other 

Neglected Tropical Diseases (NTD) prevalent in the 

high - risk regions of the country.    

 

Looking back at the previous year, it gives me great 

pleasure to introduce to you the FAIRMED 

FOUNDATION, Sri Lanka Annual Report for 2019.  

The year was certainly beset by challenges, most 

notably the Easter Sunday terror attacks which not 

only put our growth projections behind, but had 

unanticipated impacts on our economy, nation, and 

people. It is in this bleak situation, that I am pleased 

to report on the success of our partners, and the 

support provided by others, interested in the well-

being of those suffering as a result of NTDs. It is 

these partners and generous donors, who instil 

within us the confidence to uplift the lives of 

everyone in these marginalised communities who 

continue to suffer from NTDs. Through the 

activities conducted, we have been able to identify 

new patients, reduce the stigma associated with 

the diseases, as well as prevent the onset and 

worsening of disabilities among the persons 

affected.  

 

Our success is mainly due to the support extended 

by our partners and the effort taken by the Country 

Office team to continuously pursue a strategy of 

steady growth and development and gradually 

increasing the work being carried out at the field 

level. It is owing to these synergistic partnerships 

that we have been able to achieve better results 

during the year 2019. Moving forward, we hope 

that this mutual understanding will continue to 

strengthen our bonds, enabling us to implement 

our programmes even more effectively in the 

future.  

I take this opportunity to thank the Government of Sri 

Lanka, the Ministry of Health, the Anti Leprosy 

Campaign, Anti Filariasis Campaign, Epidemiology 

Unit, the Provincial Directorates of the North Central 

and Sabaragamuwa Provinces, the Directorate of 

Health Services and the staff in Polonnaruwa, 

Ratnapura and Anuradhapura along with the 

Colombo Municipal Council for their continuous 

support extended towards FAIRMED, enabling us to 

direct our undivided attention towards uplifting the 

impoverished and marginalised communities in the 

country.  

 

I would also like to take this opportunity to thank the 

!ǳǎǘǊŀƭƛŀƴ IƛƎƘ /ƻƳƳƛǎǎƛƻƴΩǎ 5ƛǊŜŎǘ !ƛŘ tǊƻƎǊŀƳƳŜ 

for providing us with the funds to empower the 

differently-abled girl children in Ratnapura, and the 

World Health Organisation, Country Office in Sri 

Lanka for supporting the Community Based 

Rehabilitation Project in Polonnaruwa, which were 

conducted as special projects in these districts.  

 

Finally, I wish to express my sincere gratitude to Mr. 

Rene Staheli, Director FAIRMED in Bern, Switzerland 

and the Head Office Team for providing the expertise, 

guidance, funds and support towards the betterment 

of health services for the poorest in Sri Lanka, in 

ƪŜŜǇƛƴƎ ǿƛǘƘ ƻǳǊ Ƴƻǘǘƻ ǘƻ ŘŜƭƛǾŜǊ ΨIŜŀƭǘƘ ŦƻǊ ǘƘŜ 

tƻƻǊŜǎǘΩΦ 

Dr. Nayani Suriyarachchi 

Country Coordinator 
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ABBREVIATIONS 
 

AFC Anti Filariasis Campaign 

ALC Anti Leprosy Campaign 

AUSAID Australian Agency for International Development 

CBO Community Based Organisation 

CBR Community Based Rehabilitation  

CLC Central Leprosy Clinic 

CMC Colombo Municipal Council 

CMOH Chief Medical Officer of Health 

DDG (PHS 1) Deputy Director General (Public Health Services 1) 

DLC  District Leprosy Control 

DLT District Leprosy Team 

GIS Geographic Information System 

IEC Information, Education and Communication 

ILEP International Federation of Anti Leprosy Associations 

LPEP Leprosy Post-Exposure Prophylaxis 

MCR Micro Cellular Rubber 

MOH Medical Officer of Health 

NGO Non-Governmental Organisations 

NTD Neglected Tropical Diseases 

PDHS Provincial Director of Health Services 

RE Regional Epidemiologist 

RDHS Regional Director of Health Services 

SLGGA Sri Lanka Girl Guide Association  

STPH Swiss Tropical Public Health institute 

WHO World Health Organisation 

YPO Yearly Plan of Operations 
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We are FAIRMED 
 

FAIRMED FOUNDATION, formerly known as Leprosy 

Relief Emmaus Switzerland, is a developmental 

organisation established in 1959. Located in the city of 

Bern, Switzerland, the efforts of FAIRMED are mainly 

concentrated in Asia and Africa. With the passage of 

time, FAIRMED has widened its vision and focus from 

solely combating leprosy to covering the following 

thematic pillars: 1) Neglected Tropical Diseases, 2) 

Neglected Communities, 3) Disability. 

 

Iƴ {Ǌƛ [ŀƴƪŀΣ C!Lwa95 Ch¦b5!¢LhbΩǎ ŎƻƭƭŀōƻǊŀǘƛƻƴ 

with the districts in leprosy control spans a period of 

nearly 39 years. Building upon the memorandum of 

understanding signed with the Ministry of Health in 

1981 and in keeping with our organisational mandate, 

we are committed to working towards combating 

leprosy along with providing health services to the 

disabled, vulnerable and the most marginalised 

communities, while strengthening the health system.  

We are driven by our desire to ensure that no one is 

left behind to suffer poverty-related diseases, and no 

one is discriminated based on their disability.  

 

We provide technical assistance and direct financial 

assistance for routine and special activities directed 

through our national and regional partners at the 

Ministry of Health and the provincial and district level 

government health authorities (PDHS and RDHS). Our 

support is also extended to the Anti Leprosy 

Campaign, primarily to monitor the leprosy control 

activities identified in the National Strategic Plan.   

 

FAIRMED FOUNDATION is the official representative 

in Sri Lanka for the International Federation of Anti 

Leprosy Associations (ILEP).  

7 
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The current District Leprosy Control (DLC) Project is a five-year project cycle initiated in 2017 and 

is set to continue until the end of 2021, in three geographically and demographically diverse 

districts/areas, namely Ratnapura, Polonnaruwa and the Colombo Municipal Council (CMC) area.  

The goal of the project is ά¢ƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǊŜŘǳŎǘƛƻƴ ƻŦ Leprosy in Sri Lanka (Leprosy - Free Sri 

[ŀƴƪŀύέΦ  

During the year 2019, we continued to extend our support towards ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ά[ŜǇǊƻǎȅ 

Control Programmesέ ǳƴŘŜǊ ǘƘŜ bŀǘƛƻƴŀƭ {ǘǊŀǘŜƎƛŎ tƭŀƴ ƻŦ ǘƘŜ !ƴǘƛ [ŜǇǊƻǎȅ /ŀƳǇŀƛƎƴΦ  

 

Thrust Areas ς 

The scope of the project is confined to four thrust areas as follows; 

(1) To optimise the pathway of persons infected with leprosy from the onset of symptoms 

until the initiation of treatment. 

(2) To prevent the onset and worsening of disability. 

(3) To establish and strengthen formalised partnerships with relevant stakeholders to support 

project activities. 

(4) To provide organisational support for ALC. 
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Organisation Structure of FAIRMED FOUNDATION 
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Our Partners 

 

FAIRMED Sri Lanka has formed partnerships with 

many stakeholders in the health and non-health 

sectors to implement the strategies identified. We 

have broadened our partnerships to leverage our 

efforts, as we continue to strive towards improving 

the health and wellbeing of the poorest.  

Health sector 

At the national level, we partner with the Anti Leprosy 

Campaign of the Ministry of Health to implement and 

monitor the activities identified in the National 

Leprosy Strategy.  

At the district level, we partner with the Regional 

Director of Health Services in Polonnaruwa and 

Ratnapura Districts and the Chief Medical Officer of 

Health at the Colombo Municipal Council, who 

spearhead the leprosy control activities with the 

support of the Regional Epidemiologist (RE) and the 

district leprosy team. The District Health Authorities 

are responsible for decision making regarding leprosy 

control in the district, with the support of the Public 

Health Inspector for Leprosy, appointed to each 

district to coordinate all the activities.  

We partner with the Anti Leprosy Campaign, Anti 

Filariasis Campaign, the Epidemiology Unit and the 

Regional Director of Health Services in Anuradhapura 

ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ b¢5 ǎǳǊǾŜƛƭƭŀƴŎŜ ǎȅǎǘŜƳ 

with GIS mapping. 

FAIRMED collaborates with the Sri Lanka Medical 

Association to award research grants in the area of 

NTDs. 

Non-health sector 

We partner with the Sri Lanka Girl Guide Association, 

especially with the committee for the differently-

abled, the Sabaragamuwa Provincial Ministry of 

Education and the Ministry of Social Services to 

implement a project to empower the differently-

abled girls. 

We join forces with Community Based Organisations 

in Polonnaruwa to implement the field level activities 

of the CBR project. 
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FAIRMED Sri Lanka assisted the Anti Leprosy Campaign, Ministry of Health to conduct activities 

identified according to the Yearly Plan of Operation. 

The main activities supported by FAIRMED in 2019 at the national level were as follows: 

¶ Support for publishing 350 copies of ǘƘŜ /ŀƳǇŀƛƎƴΩǎ нлму !ƴƴǳŀƭ wŜǇƻǊǘ ŀƭƻƴƎ ǿƛǘƘ 

printing of the IEC materials. 

¶ Funds for upgrading facilities at the Anti Leprosy Campaign.  

¶ A Project Officer was appointed to coordinate activities. 

¶ Sponsored the Director ALC to attend the International Leprosy Congress held in the 

Philippines.   

Expenses incurred during the year 2019 for the Anti Leprosy 

Campaign 

 

 

Description Total Expenditure (LKR) 

Publishing 2018 Annual Report and  IEC Materials  149,950.00 

Stationery/ Printing and Communication 66,000.00 

Upgrade Facilities at CLC/ALC 113,737.50 

Appointment of a Project Officer 504,482.83 

Sponsoring for the International Leprosy Congress 176,326.43 

Total 1,010,496.76 

12 
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District level activities in all project districts were implemented by the public health staff in the 

districts under the leadership of the Regional Director of Health Services, the technical guidance 

provided by the Regional Epidemiologist, and the coordination of activities by the Public Health 

Inspector designated for leprosy control activities together with the FAIRMED Project Officer. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Knowledge on leprosy 
was improved among 

3832 people 

through 70 
awareness 

programmes. 

18,659 community 

members were 
screened for leprosy 

through 213 
screening 

programmes. 
 

124 health staff 

were trained on 
leprosy. 

 

  

AT A GLANCE  

13 



14  
 

 
 

¶ The project districts undertook the following activities to achieve the outcomes of the 

project: 

 

Outcome 1: To optimise the pathway of persons infected with 

leprosy from the first onset of symptoms until initiation of 

treatment 
 

Awareness programmes  
 

Activity Target Group 
No 

Conducted 
No Attended 

For potential partners 
(Polonnaruwa, Ratnapura and 
CMC) 

Members of Community Based 
Organisations (CBOs) and Non-
Governmental Organisations 
(NGOs), general public, community 
leaders, civil security force and 
government officers from the 
Divisional Secretary Offices 

52 2441 

For the school community 
(Ratnapura and CMC) 

Parents, teachers and students 
 

18 1391 

 

Training programmes 
 

Activity Achievements  
No 

Conducted 
No Attended 

Local health staff training 
(Polonnaruwa) 

By the end of 2019, a total of 693 
(86%) health staff has been trained 
from the initiation of the project in 
all districts 

02 79 

Overseas capacity building 
programme 
(Schieffelin Institute of Health 
Research and Leprosy Centre in 
Karigiri, India, from the 14th to the 
19th of October 2019.) 

For 13 public health officers, 
including Medical Officers of Health, 
Public Health Inspectors and a 
Health Instructor 

01 13 

Research methodology training 
(Polonnaruwa) 

For the Public Health Inspectors 01 29 
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Programmes for Active Case Detection  
 

Activity 
No 

Conducted 

No 

Screened 

No 

Referred 

No Confirmed as 

leprosy 

Ring surveys  

(Polonnaruwa, Ratnapura and CMC) 
120 3029 138 03 

Mobile clinics  

(Polonnaruwa and Ratnapura) 
13 256 11 00 

Special screening programmes  

(Polonnaruwa, Ratnapura and CMC) 
28 2025 10 01 

School screening programmes  

(Polonnaruwa, Ratnapura and CMC) 
42 6600 85 01 

Community surveys  

(Polonnaruwa and Ratnapura) 
10 6749 37 04 

 

 

Stigma and discrimination have been major problems faced by persons affected with leprosy and 

as a result, addressing this issue is a priority area for FAIRMED. To support this cause, many activities 

were identified and carried out during the year.  

 

¶ The Cartoon strips were identified as an important method of disseminating information, 

especially among the younger generation. Therefore, cartoon strips developed during the 

previous year were translated to English, and ǿŀǎ ǇǳōƭƛǎƘŜŘ ƛƴ ǘƘŜ Ψ¸ƻǳǘƘ aŀƎŀȊƛƴŜΩ ƻŦ ǘƘŜ 

Sundaȅ hōǎŜǊǾŜǊ ŀǎ ǿŜƭƭ ŀǎ ƛƴ ǘƘŜ ΨwŀǎŀŘǳƴŀΩ ǎǳǇǇƭŜƳŜƴǘ ƛƴ ǘƘŜ {ǳƴŘŀȅ {ƛƭǳƳƛƴŀ ǇŀǇŜǊǎΦ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Published on 15th December 2019 

Sunday Observer ς Youth Observer Supplement  
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¶ A partnership was formed with the Disability Committee of the Sri Lanka Girl Guide 

Association (SLGGA) to support the establishment of a Girl Guide Company for differently-

abled girls in the Ratnapura District.  The following activities were supported by FAIRMED.  

 

1. Training of teachers from the differently-abled units in the schools and providing 

necessary needs and enrolling them as Guiders. 

2. Meeting for the parents. 

3. Initial training for Guiders and Caregivers.  

4. Monitoring visits. 

 

Several other activities were funded by the AUSAID, Direct Aid Programme in Sri Lanka. 

(Described under special projects)  

¶ Display boards were installed at strategic places to increase awareness among the patients 

and the community.  

 

 

 

 

 

¶ Street dramas were carried out with the aim of generating community awareness, and this 

was conducted in the Polonnaruwa District and CMC area. 

¶ Wall arts were painted in selected schools in the Polonnaruwa District and CMC area to 

promote awareness regarding leprosy. 

16 
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¶ World Leprosy Day 

 

 

 

 

World Leprosy Day, held on the 26th of January 

2019, was commemorated in all programme 

districts. 

 

In the Polonnaruwa District, an art competition 

and exhibition were held at the Deepa Uyana 

ǳƴŘŜǊ ǘƘŜ ǘƘŜƳŜ Ψ! [ŜǇǊƻǎȅ FǊŜŜ {Ǌƛ [ŀƴƪŀΩΦ 

Around 120 students participated in this 

programme which was organised by the Regional 

Director of Health Services, Dr. D. S. A. Jayasinghe, 

and the Regional Epidemiologist, Dr. Sanjaya 

Seneviratne, with the support of the Public Health 

Inspector for Leprosy, Mr. Neville 

Wickramasinghe, the Mayor of the Municipal 

Council and the officials of the Education 

Department. The competition was conducted 

under three categories: Primary, Junior and 

Senior. 

 

Further, in the Ratnapura District, an awareness 

programme was conducted at the Kuruwita 

Madya Maha Vidyalaya with the participation of 

370 parents, teachers and students. The 

programme was attended by the Regional 

Epidemiologist, Dr. K. M. N. L. Konara, the Medical 

Officer of Health of the Kuruwita MOH area, Dr. 

Indika Karunaratne, and the public health staff. 

The awareness session was conducted by the 

Consultant Dermatologist of the Ratnapura 

Teaching Hospital, Dr. Sanjeewa Hulangamuwa. 

 

In addition to this, in the CMC area, a media 

conference on leprosy was conducted at the 

Auditorium of the Colombo Municipal Council. 

This was attended by the Deputy Mayor of CMC, 

Hon. Mohammed Iqbal, the Chief Medical Officer 

of Health, Dr. Ruwan Wijayamuni, and other staff 

of the Public Health Department, the Director and 

staff of the Anti Leprosy Campaign and the staff 

from FAIRMED were also in attendance.  The main 

discussion was on "Ending Discrimination, Stigma 

and Prejudice", which was followed by a question 

and answer session with the media personnel. 

17 
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Outcome 2: To prevent onset and worsening of disabilities  
 

¶ Community Based Rehabilitation  

 

The activities were conducted in the 

Thamankaduwa and Hingurakgoda 

Medical Officer of Health areas in the 

Polonnaruwa District. This was 

conducted under the leadership of 

the Regional Director of Health 

Services and was coordinated by the 

Regional Epidemiologist and the 

team. This project was partly funded 

by the World Health Organisation 

Country Office in Sri Lanka.  

(Described under special projects)  

 

 

 

 

 

 

 

     

161 Grama 

Niladharis, Social 
Service Officers and 
Community Based 

Organisation 
members were 

sensitised on issues 
related to persons 
with disabilities. 

208 Community 

Based Organisation 
members were 

trained to follow up 
and monitor the 

progress of persons 
with disabilities. 

 

30 persons with 

disabilities were 
provided with 
assistive care 

devices, ulcer care 
kits and MCR 

shoes. 

 

Empowered 15 
persons with 
disabilities for 
independent 

living through the 
provision of 
support for 

income 
generation. 

25 caregivers of 

persons with 
disabilities were 

educated on 
providing proper 

home care. 

 

 

 

 

AT A GLANCE  
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Outcome 3: To establish and strengthen formalized partnerships 

with relevant stakeholders to support project activities 

 

¶ ²ƻǊƪƛƴƎ ǿƛǘƘ ŀ Ψ/ƘŀƳǇƛƻƴΩ 

 

A person affected with leprosy was given a training in India. Today, he works as an advocate 

with FAIRMED while participating in programmes conducted in the project areas. 

¶ Supporting Research activities 

 

Following the recommendation of the Mid Term Review, a fund was granted for a research 

on the Ψ9ŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ƻǳǘŘƻƻǊ ƳŜŘƛŀ ƘŜŀƭǘƘ ŜŘǳŎŀǘƛƻƴ ƳŀǘŜǊƛŀƭs (bill posters and posters) 

in the ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŎƻƴǘǊƻƭ ƻŦ ƭŜǇǊƻǎȅΩΦ 

 

 

 

 

An Evaluation was conducted during the month of September by an external evaluator, Dr. 

Sujatha Samarakoon to aǎǎŜǎǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎƘƛŜǾŜƳŜƴǘ and to review the effectiveness 

of the project. 
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Best Practices for Future Programmes 
 

Lessons learnt on previous experience provided insight on the suspected cases who were lost to 

follow up after being referred to the Dermatology clinic following active case detection 

programmes. To support the National Leprosy Programme to follow up on these persons referred, 

ŀ Ψ{ǳǎǇŜŎǘŜŘ /ŀǎŜǎ wŜƎƛǎǘŜǊΩ is being piloted in the project districts.  

A similar gap was noted in the routine programmes for following up on persons with Grade I or II 

disabilities as a result of leprosy. Therefore, a ΨDisability wŜƎƛǎǘŜǊΩ is piloted in the project districts 

to follow up on patients with disabilities during treatment and for a period of two years after 

completion of treatment.  
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FUND UTILISATION IN PROGRAMME 

DISTRICTS  
 

Awareness Programmes 

 District 
Total funds 

allocated (Rs.) 

Total funds 

utilized (Rs.) 
% utilization 

1 Polonnaruwa 525,999.00 617,530.00 117% 

2 Ratnapura 297,799.00 98,180.00 33% 

3 Colombo Municipal Council 449,999.00 325,490.00 72% 

     

For potential partners, parent, teachers and community awareness through street dramas and 

painting wall arts in schools. 

 

Active Case Detection 

 District 
Total funds 

allocated (Rs.) 

Total funds 

utilized (Rs.) 
% utilization 

1 Polonnaruwa 1,543,500.00 1,515,616.00 98% 

2 Ratnapura 696,400.00 559,585.00 80% 

3 Colombo Municipal Council 671,000.00 527,594.00 79% 

 

For House to House screening (Ring Surveys), Mobile clinics, Special screening clinics, School 

screening clinics and Community surveys in high-risk Grama Niladhari areas. 

 

Trainings of Staff 

 District 
Total funds 

allocated (Rs.) 

Total funds 

utilized (Rs.) 
% utilization 

1 Polonnaruwa 631,800.00 624,543.72 99% 

2 Ratnapura 603,600.00 544,468.72 90% 

3 Colombo Municipal Council 550,000.00 544,468.72 99% 

 

For training conducted for health staff, overseas capacity building and Research tool training. 
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UTILISATION OF FUNDS FOR LOGISTICS AND 

INFRASTRUCTURE DEVELOPMENT  

Activity 
Total funds 
allocated 

(LKR) 

Total funds utilised 
(LKR) 

% utilisation 

Support for Information and 
Technology facilities  

42,000.00 42,000.00 100% 

Support for transport for DLTs  210,000.00 183,077.00 87% 

Support for purchasing of 
stationery 

60,000.00 21,030.00 35% 

Update facilities at the District 
Leprosy unit 

50,000.00 35,041.00 70% 

Support for Printing 120,000.00 120,000.00 100% 

Provide Communication facilities 
for Project Officers   

54,000.00 54,000.00 100% 
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SPECIAL PROJECTS 

 

1. NTD Mapping Project, Sri Lanka 

Project-  

Strengthened NTD surveillance systems with GIS mapping in Sri Lanka 

Project Period ς Until December 2019 

Fund for 2019 ς SLR 9,142,000.00 

Introduction- 

The project was designed to support the programmes for Leprosy, Lymphatic Filariasis and 

Leishmaniasis to have an integrated mapping system that would assist the districts in conducting 

integrated programmes at field level. 

At the beginning of the project, there was a web-based surveillance system for Leprosy, a paper-

based surveillance system for Filariasis and routine surveillance data for Leishmaniasis. The vertical 

approach to NTD detection, treatment and care in the country addressed the NTDs separately. 

At the end of the project, it was expected that the country will have a strengthened surveillance 

system for NTDs. This would be utilised for decision making to implement targeted interventions 

for preventive and control activities in the field.   

The integrated mapping approach would demonstrate the overlapping of multiple NTDs and 

thereby facilitate integrated NTD treatment and care via unified and cost-effective approaches 

while monitoring the progress towards the elimination of NTDs. 

The project was conducted with the support of the ALC, AFC, Epidemiology Unit and the RDHS 

Office, Anuradhapura. 

Objectives-  

1. To strengthen the existing web-based surveillance system of the ALC. 

2. To develop a comprehensive web-based surveillance system for AFC. 

3. To develop 5-year GIS maps for retrospective cases in the country for Leprosy, Lymphatic 

Filariasis and Leishmaniasis (Anuradhapura District).  
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