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VISION
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GOAL

"Through the use of lean systems, committed to strengthen the mechanisms
that combat the cales perpetuating Neglected Tropical Diseases. Thereby
facilitate an empowered and complete life, by one and by all".
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MESSAGE FROM
THE COUNTRY COORDINA

FAIRMEM-OUNDATIQNri Lanka has been at tk

forefront of leprosy control in the country since i
inception in 1981. Since then, we have gradui
expanded our focus towards eradicating oth
Neglected Tropical Diseases (NTD) prevalent in
high- risk regions of the caury.

Looking back at the previous year, it gives me gl
pleasure to introduce to you the FAIRMI
FOUNDATIQNSri Lanka Annual Report for 201
The year was certainly beset by challenges, n
notably the Easter Sunday terror attacks which |
only put our growth projections behind, but ha
unanticipated impacts on our economy, nation, a
people. Itis in this bleak situation, that | am pleas
to report on the success of our partners, and t
support provided by othersnterested in thewell-
being of those suffering as a result of NTDs. i
these partners and generous donors, wirstil
within us the confidence to uplift the lives
everyone in these marginalised communities w
continue to suffer from NTDs. Through tl
activities conducted, wlave been able to identify
new patients, reduce the stigma associated w
the diseases, as well as prevent the onset ¢
worsening of disabilities among the perso
affected.

Our success is mainly due to the support extenc
by our partners and the effbtaken by the Country
Office team to continuously pursue a strategy
steady growth and developmentind gradually
increasing the work being carried out tite field
level. It is owing to these synergistic partnersh
that we have been able to achievestber results
during the year 2019. Moving forward, we hoj
that this mutual understanding will continue t
strengthen our bonds, enabling us to impleme
our programmes even more effectively in tt
future.
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| take this opportunity to thank the Governmeuit Sri
Lanka, the Ministry of Health, the Anti Lepro
Campaign,Anti Filariasis Campaigripidemiology
Unit, the Provincial Directorates of the North Centi
and Sabaragamuwa Provinces, the Directorate
Health Servicesand the staff in Polonnaruwe
Ranhapuma and Anuradhapuraalong with the
Colombo Municipal Council for their continuol
support extended towards FAIRMED, enabling ut
direct our undivided attention towards uplifting th
impoverished and marginalised communities in t
country.

I would also like to take this opportunity to thank tt
ldzZA OGN €AY 1 A3IK [/ 2YYA&
for providing us with the funds to empower th
differently-abled girl children in Ratnapura, and ti
World Health Organisation Country Office in Si
Lanka for supporting the Community Bas
Rehabilitation Project in Polonnaruwa, which we
conducted as special projects in these districts.

Finally, | wish to express my sincere gratituddviio
Rene Staheli, DirectdfAIRMED in Berswitzerland
and the Head Officé'eamfor providing the expertise
guidance, funds and support towards the betterme
of health services for the poorest in Sri Lanka,
1SSLIAY3I SAGK 2dzNJ Y2(iz
t 22NBadiQo
Dr. Nayani Suriyarachc
Country Coordinatol
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COMPANY PROFILE
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We are-AIRMED

FAIRMED FOUNDATION, formerly known as Le
Relief Emmaus Switzerlands a developmenta
organisatiorestablished in 195%.0cated in the city o
Bern, Switzerlandhe efforts of FAIRMERre mainly
concentrated in Asia and Africa. With the passag
time, FAIRMED has widened its vision and fivous
solely combating leprosy to covering the followil
thematic pillars: 1) Neglected Tropical Diseases
Neglected Communities, 3) Disability.

y {NA [lylllZ C!Lwa95
with the districtsin leprosy control spare period of
nearly 39 years. Building upon the memorandurn
understanding signed with the Ministry of Health
1981 and in keeping with oorganisatioml mandate
we are committed to working towards combatil
leprosy along with providing health services to
disabled, vilmerable and the most marginadis
communities while strengtheninghe health system.
We are driven by our desire to ensure that no on
left behind to suffer povertyelated diseases, and n
one is discriminated based on their disability.

We provide technical assistance and direct finar
assistance for routine and speciatigities directed
through our national and regionalaginers atthe
Ministry of Health anthe provincial and idtrict level
govanment health authorities (PDHS and RpEar
support is also extended to thé\nti Leprosy
Campaign, primarily to monitor theprosy control
activitiesidentifiedin the National Strategic Plan.

FAIRMEDrOUNDATION the official representativi

in Sri Lankdor the International Federation dinti
LeprosyAssociations (ILEP)
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FAIRMED FOUNDATION

Sri Lanka

Polonnaruwa District

Colombo
Municipal

Council
Ratnapura District

FAIRMED Project Areas
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The current District Leprosy Control (DLC) Project is-geféreproject cycle initiated in 2017 and
is set tocontinue until the end of 2021jn three geographically and demographically diverse
districts/areas, namely RatnapuiRglonnaruwa anthe Colonbo Munkipal Council (CMC) area.

The @al of the projectigt ¢ 2  O2 y (i NA 0 dzii S Leprady i i Sanked BpdagiréeASziy 2 F
[FTYllI0€ D

During the year 2019, we continued to extend our support towardsLJX SYSy G A y 3
Control Programmés dzy RSNJ 6 KS bl A2yt {iN}XGiS3IAO t

Thrust Areas;

The scop®f the project is confinetb four thrust areas as follasy

(1) To optimie the pathway of persons infected with leprosy from the onset of symptoms
until the initiation of treatment

(2) To preventhe onset and worsening of disability

(3) To establish and strengthen fornsalil partnerships with relevant stakeholddo support
project activities.

(4) To provideorganisatioml support for ALC
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Organisation Structure of FAIRMED FOUNDATION

Dr. Nayani Suriyarachchi
Country Coordinator

Ms. Chamini Wijayalath

Manager - Administration  ee————————————

Ms. Nadeeka Sahabandu

Finance Officer
Ms. Dhilenka Samaraweera
Project Officer

Mr. Nirvan De Zylva

Communications Officer

i

Mr. Bandula Samarakoon
Office Assistant

Ms. Doriyaan Gunasekara Ms. Jeevanthi Senevirathna Mr. Chandima Kiriella Mr. Prabhash Herath

Project Officer Project Officer Project Officer Project Officer
Anti Leprosy Campaign Polonnaruwa Ratnapura Colombo Municipal Council
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Our Partners

FAIRMED Sri Lanka has formed partnerships ) = ;
many st&eholders in the health andon-health - ==l
sectors to implement the strategies identified. V K/L:;r

have broadened our partnerships to leverage « HERY
efforts, as we continue to strive towards improvi e
the health and wellbeing of the poorest. 5

s‘ % G _’,
Health sector ; 3

At the rational level, we partner wittne Anti Leprosy : 6=
Campaign of the Ministry of Health to implement a :

monitor the activities identified in the Nation: =
Leprosy Strategy. : AL

At the district level, we partner with the Regior 1‘\ ‘ ‘,“J

Director of Health Servisein Polonnaruwa anc N “‘ { 2 4
Ratnapura Distristand the Chief Medicalff@er of i p e

Health at the Colombo Municipal Council, w 'i \

spearhead the leprosy control activities with tl ' ,
support of the Regional Epidemiologist (RE) and ' ‘ - '
district leprosy team. The District Health Authoriti g

are responsible fadecision making regarding leprot ‘

control in the district, with the support of the Publ - ?
Health Inspector for Leprosy, appointed to ee ‘ \
district to coordinate all the activities.

We partner with the Anti Leprosy Campaign, A i e LT T
Filariasis Campaign, th&pidemiology Unit and the Py
Regional Director of Health Services in Anuradhaj »~
G2 adNBy3adiKSy G(KS O2dzy . =
with GIS mapping.

FAIRMED collaborates with the Sri Lanka Mec N .
Association to award research grants in the are¢ //
NTDs. 4

ol

Non-health sector

We partner with the Sri Lanka Girl Guide Associal
especially with the committee for the differenth -
abled, the Sabaragamuwa Provincial Ministry ST
Education and the Ministry of Social Services ' '
implement a project to empower the dffently-
abled girls.

We join forces with Community Based Organisati
in Polonnaruwa to implement the field level activiti R
of the CBR project. ¢

/
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FAIRMED®ri Lankassisted the Anti Leprosy Campaign, Ministry of Health to conduct activities

identified according to the Yeafyan of Operation

The main activities supported by RMBin 2019 at the nationaélel were as follows:

§  Support for publishing 356opies ofi KS / | YLI A3y Qa
printing of the IEC materials.

1 Fundsfor upgradingacilities at the Anti Leprosy Campaign.

1 AProjectOfficerwas appointedo coordinate activities.

Hamy | yydz ¢

1 Sonsoredthe Director ALGo attend the International Leprosy Congress held in the

Philippines.

Expenses incurred during the year 2019 for the Anti Leprosy

Campaign
Description Total Expenditure (LKR)

Publishing 2018 Annual Repartd IEC Materials 149,950.00
Stationery/ Printinggnd Communication 66,000.00
Upgrade Facilities at CLC/ALC 113,737.50
Appointment of &roject Officer 504,482.83
Sponsoring fothe International Leprosy Congress 176,326.43

Total 1,010,496.76
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District level activities in all project districts were implemented by the public healthnsta#
districts under the leadership of the Regional Director of Health Sertietechnical guidance
providedby the Regional Epidemiologiandthe coordination of activities by the Public Health
Inspector designated for leprosy control activitmgether withthe FAIRMED Project Officer.

Knowledge on lepros: 18 659community 124 health staff
was improved amonc

memberswere were trainedon
3832people screenedfor leprosy leprosy
through 70 through 213
awareness screening

programmes programmes
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1 The project districts undertook the fadwing activities to achieve theutcomes of the
project

Outcome 1: To optimise the pathway of persons infected with
leprosy from the first onset of symptoms until initiation of
treatment

Awareness programmes

. No
Activity Target Group onducted No Attended
For potential partners Members of Community Based 52 2441
(PolonnaruwaRatnapura and Organisatios (CBOs) and Non
CMC) GovernmentaDrganisation
(NGOs), generalublic,community
leaders, civil security force and
government officers from the
DivisionaEecrdary Offices
For the school commnity Parents, teachers and students 18 1391
(Ratnapurand CMC)
Training programmes
Activi Achievements No No Attended
Yy Gonducted
Local health statfaining By the end of 2019, a total of 693 02 79
(Polonnaruwa) (86%) health staff has been traine
from the initiationof the project in
all districts
Overseas capacity building For 13 public health officers, 01 13
programme including Medical Officers of Healt
(Schieffelin Institute of Health Public Health Ipgectors and a
Research and Leprosy Centre in Health Instructor
Karigiri, India, frorthe 14" to the
19" of October 2019.
Research methodolggraining For the Public Health Inspectors 01 29
(Polonnaruwa
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Programmes for Active Case Detection

15

. No No No No Confirmed as
Activity
Qonducted| Screened | Referred leprosy

Ring surveys

120 3029 138 03
(Polonnaruwa, Ratnapura and CM(
Mobile clinics

13 256 11 00
(Polonnaruwa and Ratnapura)
Special screening programmes

28 2025 10 01
(Polonnaruwa, Ratnapura and CM(
School screeningrogrammes 42 6600 85 01
(Polonnaruwa, Ratnapura and CM(
Community surveys 10 6749 37 04
(Polonnaruwa and Ratnapura)

Stigma andliscriminationhave been major problesrfaced by persons affected with leprosy and
as a resultaddressing this issuga priority areéor FAIRMEDI 0 support this cause, many activities

were identified and carried out during the year.

1 TheCartoon strpswere identified as an important method of disseminating information
especially among the younger generation. Therefore, cartoon strips gedadiiring the

previous year wergranslated to Englisndg | &
gStft

Sundé@ hoaSNWSNJI I A&

M DECEMBER 15, 2019

DO NOT FORGETUS

an 3
N4 /T'm having Leprosy. |
What is this patchi {  T'mon treatment |
Kemalc? /# far the past few / & ]
o . months ey

G

Heslth for the Poor
TR

est
NN IAA-E

Published orl5" Decembe2019
Sunday Observer Youth Observer Supplement
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1 A partnership was formed with thBisability Committee of théSri Lanka Girl Guide

Association (SLGGA)support the establishment of a Géuide Company for differently
abled girls inhe RatnapuraDistrict. The following activities weipportedby FAIRMED

1. Training of teachers from the differentipled units in the schools and providing
necessary needs and enrolling them as Guiders.

2. Meeting for the parents.

Initial training for Guiders and Caregivers.

4. Monitoring visits

w

Several other activitiewere funded by the AUSAID, Diread Rrogramme in Sri Lanka.
(Described under special projects)

Display boardwere installed at strategic places to increase awareness among the patients
and the community.

SQreet dramaswvere carried out with the aim ajeneraingcommunity awarenesandthis
was conducted ithe Polonnaruwa District ar@MC area.

P (‘\ ISYAS 1 !

1 Wall artswere painted irselectedschools inthe Polonnaruwebistrict and CMC areta
promote awareness regarding leprosy.
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1 World Leprosy Day

World Leprosy Day, held on the'™26f January
2019, was commemorated in all programr
districts.

In the PolonnaruwaDistrict an art competition
and exhibition were held at the Deepa Uye
dzy RSNJ (G KS (KSNSES W{ NK
Around 120 students participatedn this
programme vhichwasorgansed by the Regione
Director of Health Services, Dr. D. S. A. Jayasi
and the Regional Epidemiologist, Dr. San
Seneviratne, with the support of the Public Hee
Inspector for Leprosy, Mr. Nevil
Wickramasinghethe Mayor of the Municigl
Gouncil and the officials fothe Education
Department. The competitiorwas conducted
under three categoriesPrimary, Junior an
Senior.

Further, in the RatnapuraDistrict anawareness
programme was conducted at th&uruwita
Madya Maha Vidyalaya with the participation
370 parents, teachers and students. T
programme was attended by the Regiol
Epidemiologist, Dr. K. M. N. L. Kon#maMedical
Officer of Health of the Kuwita MOH area, Dr
Indika Karunaratne, and the public health st
The awareness session was conducted by
Consultant Dermatologist ofthe Ratnapura
Teaching Hospital, Dr. Sanjeewa Hulangamuv

In addition to this, inthe CMC area, a med
conferene on leprosy was conducted at tt
Auditorium of theColombo Municipal Counc
This was attended by the Deputy Mayor of CI
Hon. Mohammed Igbalhe Chief Medical Office
of Health,Dr. RuwarWijayamuniand other staff
of the Public Healtbepartment,the Director and
staff of the Anti Leprosy Campaign ahd staff
from FAIRMERvere also in attendanceThe main
discussion was on "Ending Discniation, Stigma
and Prejudice”, whictvas followed by a questio
and answer sssion with the media personnel.
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Outcome 2: To prevent onset and worsening of disabilities

1 Community Based Rehabilitation

The activities were conducted in th_+& = : b
Thamankaduwa and Hingurakg
Medical Officer of Health areasthre
Polonnaruwa District This was|
conducted under the leadership o
the Regional Director of Healt
Services and was coordinated by t
Regional Epideniiagist and th
team. This project was partly fund
by the World Health Organisatio
Country Office in Sri Lanke
(Describedinder special projects)

ek

AT A GLANCE

1 @ 2

161Grama 208Community 30personswith Empowered15 25caregivers of

Niladharis, Social BasedOrganisation disabilities were persons with persons with
Service Officers anc  memberswere provided with disabilities for  disabilitieswere
Community Based trainedto follow up assistive care independent educatedon

Organisation and monitor the  devices, ulcer car¢ living throughthe  providing proper

members were progress of persons  kits and MCR provisionof home care
sensiti®d on issues  with disabilities shoes. support for

relatedto persons income

with disabilities. generation
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Outcome 3: To establish and strengthen formalized partnerships
with relevant stakeholders to support project activities

T 22Nl AYy3 gAGK I W KFIYLA2YQ
A person affected with leprosy was given a training in Ihdday he worksas an advocate
with FAIRMEWhile participatingn programmes conducted in the projeceas
1 Supporting Research activities
Following the recommendation of the Mid Term Review, a fund was granted for a research

ontheW9 FFSOUAPSYySaa 27F 2dzi R2 3(bill pysteR and poki&d) f i K
intheLINB @Sy A2y YR O2y(iNRf 2F fSLINRPaegQo

Mid Term Evaluation

AnEvaluation was conducted during the month of September lextamal evaluator, Dr.
Sujatha Samarakodn ad & Saa (G KS LINE anft0 tevdeiv the Ef&chivendsS Y Sy (i
of the project.
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Best Practices fdtuture Programmes

Lessons learnt on previous experience provided insight on the suspected cases who were lost to
follow up after being referredo the Dermatology clini following active case detection
programmesTo support the National Leprosy Programme to follow ughesepersons referred

I { 8238 LISO G SR /is beiSgPpilowdSiathe PridjEciNdtricts.

A smilar gap was noted in the rouprogrammes for following up guersons with Grade | or I
disabilities as a result tdprosy Therefore a Risabilityw S 3 A id il GedId the project districts

to follow up on patients with disabilitieturing treatment andor a period of two years after

completion of treatment.
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FUND UTISATION IN PROGRAMME
DISTRICTS

Awareness Programmes

District Totalfunds Total funds % utilization
allocated (Rs.) utilized (Rs.)
Polonnaruwa 525,999.00 617,530.00 117%
Ratnapura 297,799.00 98,180.00 33%
Colombo Municipal Counci 449,999.00 325,490.00 72%

For potential partners, grent, teachers andommunity awareness through street drasaad
painting wall arts in schools.

. AdiveCaseDefecon

District Total funds Towalfunds | o cization
allocated (Rs.) utilized (Rs.)
Polonnaruwa 1,543,500.00 1,515,616.00 98%
Ratnapura 696,400.00 559,585.00 80%
Colombo Municipal Council 671,000.00 527,594.00 79%

For House to House screening (Ring Surveys), Mobile clinié, stpeening clinicSchool
screening clinics and Community surveys infigglErama Niladharreas.

District Total funds Total funds % utilization
allocated (Rs.) utilized (Rs.)
Polonnaruwa 631,800.00 624,543.72 99%
Ratnapura 603,600.00 544,468.72 90%
3 | Colombo Municipal Counci 550,000.00 544,468.72 99%

For training conducted for health staff, overseas capacitigingand Research tool training.
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UTILFATION OF FUNDS FOR LOGISTICS AND

INFRASTRUCTURE/ELOPMENT

Total funds o
Activity allocated Total “(‘E‘lg;)“t"’e" % utilsation
(LKR
St IS 42,000.00 42,000.00 100%
Technologyacilities
Support for transport for DLTs 210,000.00 183,077.00 87%
Support forpurchasing of 60,000.00 21,030.00 35%
stationery
Update faC|_I|t|es athe District 50,000.00 35.041.00 70%
Leprosy unit
Support for Printing 120,000.00 120,000.00 100%
Provide Communication facilities 54.000.00 54.000.00 100%

for Project Officers
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SPECIAL PROJECTS

1. NTD Mapping Project, Sri Lanka

Project

Strengthened NTD surveillance systems with GIS mapping in Sri Lanka
Project Period; Until December 2019

Fund for 201%; SLR 9,142,000.00

Introduction

The project waglesigned to support the programmes for Leprosy, Lymphatic Filariasis and
Leishmaniasis to have an integrated mapping system that would assist the districts in conducting
integrated programmeat field level.

At the beginning of the project, there was a wWased surveillance system for Leprosy, a paper
based surveillace system for Filariasis armitine surveillance data for Leishmaniasis. vidrécal
approach to NTD detection, treatment and care in the cowaddressed the NTDs separately.

At the end ofthe project, it was expected that the country will have a strengthened surveillance
systan for NTDs. This would be uglisfor decision making to implement targeted interventions
for preventive and control activitiés the field.

The integrated mapping approach would demonstridite overlapping of multiple NTDs and
thereby facilitate integrated NTD treatment and care via unified andetiesttive approaches
while monitoring theprogress towardthe elimination of NTDs.

The projectwas conducted with the suppodf the ALC, AFC, Epidemiology Unit and theSRD
Office Anuradhapura.

Objectives-

1. To strengthen the existing wdiased surveillance system of the ALC

2. To develop a comprehensive wkbsed surveillance system for AFC

3. To deelop 5year GIS maps for retrospective cases in the country for Leprosy, Lymphatic
Filariasis and Leishmanig@suradhapura District)
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