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Introduc�on

as Leprosy Relief Emmaus Switzerland and concentrates its e�orts mainly in the Asian and 

African continents, with special focus upon the regions south of the Sahara desert and the 

South-Asia region. Although our name has changed in the subsequent years, our purpose has 

stayed true to the founding mandate: to combat and eliminate Leprosy, thus bettering the lives 

the goals of covering one or more of the following thematic areas in each of our programme 

regions:

 Combat Neglected Tropical Diseases

 Provision of Health services for people with disabilities

 Provision of Health services for marginalized communities

Though our name changed in 2009 and scope expanded, being a Leprosy oriented 

country o�ce in Colombo channeling funds on a quarterly basis to the districts which in turn is 

predicated on the physical and �nancial progress of the previous quarter as assessed by the 

country o�ce. Furthermore, technical assistance is provided for the implementation of 

programmes at the national and district levels.

Guided by these goals and a�liations, our programme activities since the turn of the 

century were designed and aligned with the United Nations Millennium Development Goals 

elimination of Leprosy is required by 2030. 
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desire to provide health care access for all people regardless of gender, social status, religious 

beliefs or political a�liations and enabling a lively and self-determined life has been a staple in 

the design and execution of our local programmes.  

Building upon the platform set by the Memorandum of Understanding (MoU) signed 

with the Ministry of Health in 2014, for the implementation of the Model Leprosy Control 

closely with our partners in Sri Lanka to combat the constant threat that Leprosy poses, 

especially to poor, disabled and largely vulnerable, and therefore marginalised communities

 Our Partners 

In Sri Lanka, we work with the central and regional governmental programmes. Our 

main partners include: the Anti-Leprosy Campaign, Ministry of Health and district level 

strong working relationship with the health care system and their respective communities 

across the country. Our work is also oriented towards empowering and enhancing 

government health service providers towards a more professional delivery of services as they 

are widely recognized and trusted by the community in general and more critically by the 

vulnerable populations which require the most attention. As such, our commitment towards 

they are the best equipped and able to approach those at risk or a�ected and secure their 

support in the battle to overcome the individual and cumulative impact that Leprosy has upon 

the person and community. 

for we  are well  aware of  the  relatively  small  nature  of  our  budgets  when  compared t o  the 

larger  state  and  inter-state  actors  active  in  public  health  in  Sri Lanka.  Even  though the  size

 and  scope  of  our  e�orts  are  limited,  the  focus  in  the  past  year  has  been  to  embolden  our 

stakeholders  to similarly  believe in the motto and  focus the fewer resources  towards  intensive 

activities to maximize our  impact to reduce the disease burden. 

 in the country. 
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our specialization and commitment to combat leprosy through our two trailblazing projects 

implemented in six countries covering three continents; with Puttalam and Kalutara 

chosen as the implementation districts in Sri Lanka.  The Model Leprosy Control Programme 

on the other hand completed its three-year cycle in December 2016.  With the conclusion of the 

programme, our e�orts are now directed at a new multiyear strategic plan, with a narrowed yet 

intensi�ed  focus towards enhanced active case detection and contact screening mechanisms. 
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Organiza�onal Structure

 

aligned to its global goals in the active programme districts. The Country Coordinator reports 

to ensure that the identi�ed outcomes are achieved on schedule and e�ectively in Colombo, 

Ampara, Hambantota, Puttalam, Gampaha and Kalutara Districts. To support the Country 

Coordinator's work, the country o�ce is sta�ed entirely by locals and consists of a Manager 

Administration, Finance O�cer, Project O�cer and O�ce Assistant. 

To support the implementation of the district level goals, as identi�ed annually 

through the Yearly Plan of Operations designed by the districts with input and concurrence of 

Technical arm for all communicable diseases in the district to coordinate the leprosy activities. 

National Plan of Action for the Control of Leprosy and to coordinate between the Campaign 
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Model Leprosy Programme

 

Health, Sri Lanka is designed to strengthen the existing collaborative partnership by agreeing 

on principles of cooperation and working relationship with regard to the implementation of 

selected activities in the National Plan of Action (2014-2016) in �ve selected districts.  The MoU 

�ve implementation districts to achieve the shared common goal of �Burden of Leprosy in 

Sri Lanka to be considerably reduced�.

believes that greater e�ectiveness and success may be achieved through the focus of resources 

to the selected districts as opposed to operating throughout the island, which would dilute the 

potency of our e�orts.  

 The measurements of success are derived from our general goal of 'Disability caused by 

Leprosy considerably reduced by 35%.�  This in turn will be achieved through the six outcomes; 

namely:

1. Active transmission of disease curtailed. 

2. Delayed presentation and defaulting from treatment (Deformity due to Leprosy) 

minimized. 

3. All aspects of quality clinical management at treatment centers improved. 

4. Satisfactory rehabilitation services made available to all leprosy patients with 

disabilities. 

5. Trained human resources available for leprosy control. 

6. Project activities adequately monitored.
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Sri Lanka would be enabled to analyze and internalize the best practices in the e�ective combat 

and control of Leprosy. Furthermore, external project evaluation will set the stage for recorded 

learning of experiences and assist in the shaping of future government e�orts when 

combating Leprosy nationally. Through the strengthening of monitoring capabilities of the 

thus, establishing standard operating procedures for future programmes conducted at the 

district and national levels.

Assistance for Leprosy Control- Na�onal Level 

Outcome 6: Project Ac�vi�es Adequately Monitored

activities carried out at district level.

 The annual review meeting for 2015  was conducted in March 2016  at the Audit-

-orium, Ministry of Health, Nutrition and Indigenous Medicine and was chaired by Dr. M.L.S.N. 

 obstacles faced in 2015 throughout  the country. 

 

Epidemiologists, Public Health Inspectors � Leprosy and District Project O�cers from the 

Sri Lanka. 

Fernando, Director ALC. The review assessed the progress achieved and sort solutions for the   

sta� of FAIRMED
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 In keeping with our routine commitments to the National Anti-Leprosy 

was distributed to all relevant  stakeholders.



data and it is located at the Center for Information Technology Services at the University of 

Moratuwa. 

 As a part of the process to expand the capacities of the Patient Management 

System at the Central Leprosy Clinic, Room 12 of the National Hospital, a Hardware and Internal 

Network was installed. Moreover, the development of the software for the installed system was 

also provided  through this project. 

 As a part of the push to decentralize and streamline the data collection process, 

support was provided for the expansion of onsite data entry capabilities for �eld public health 

sta� and Tablets were provided to the relevant sta�. 

 Provided funding for custom made Leprosy Sandals for men and women with 

Leprosy foot ulcers and injuries, funding was provided for 714 sandals which were in turn 
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The title of the research conducted were:

 

 1. �Leprosy in Ja�na District: Case load, Sociocultural factors, Stigma and 

  Economic costs� by Dr. Subramaniam Sivaganesh 

 

With the objective of encouraging Sri Lankan medical personnel to undertake operational 

2012  provided Research Grants to the following four research projects in 2016. 

 

Other Ac�vi�es conducted at Na�onal Level

Agreement 
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Total
Expenditure

Description

Project O�cer employed

Internet facility for Project O�cer



2. 

 

3. 

4. �Study of zero-prevalence of cutaneous Leishmaniasis in Sri Lanka using two standard   

 assays� by Dr. H.V.Y.D. Siriwardena

 

�A study of epidemiology of Leishmania donovani causing cutaneous leishmaniasis

�Analysis of primary care treatment gap, socio-demographic and environmental

risk factors of Leishmaniasis transmission in Anuradhapura� by Dr. Hema Weerakoon
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st Reported as of 31   December 2016, a total of 1832 new cases have been detected in Sri 

Lanka for the year 2016. This is down 145 new cases from the previous year which reported 

1977 cases and 454 from year  2014 which reported 2286 cases. From this, 671 cases or 37% 

programme districts reported 974 cases and 949 cases, in both years, which accounted for 

approximately 50% of the country's total disease burden. 

 Further, Colombo district has once again reported the highest number of child patients 

with 27 cases, a substantial reduction of 56 reported in the preceding year and only accounting 

for 10.7% of the total case load in the district. Concerning the Female cases, Colombo and 
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of  the 

 100,000 population in 2016.

Gampaha have reported a similar number with 98 and 99 cases. The NCDR was 8.6 per 



Assistance for Leprosy Control- District Level 

Outcome 1: Ac�ve Transmission of Disease Curtailed

The key activities undertaken in the districts to achieve this outcome

  Similar to the operational model used in 2015, all programme districts conducted 

school screening programmes throughout the year.  In total, 181 suspected child patients were 

identi�ed from over 100 programmes conducted in schools where the children were provided 

with a pictogram via the class teachers. The teachers were in turn instructed to have their 

parents/caregivers mark any skin patch detected on the child on the diagram. In many 

screening programmes were conducted simultaneous to School Medical Inspections 

 patches. Those suspected cases were referred to the nearest Dermatology clinic. 
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 House to house (H2H) surveys were conducted, in all programme  districts and a 

total of 20 H2H screenings were conducted, resulting in the screening of 31,778 persons at an 

average of 1588 persons per screening which was usually conducted over a 2 to 3 day period. 

Through the H2H screenings, a total of 334 suspected persons were referred to the nearest 

Dermatologist  for diagnosis.



conduct of factory screening programmes in the districts where such programmes were 

identi�ed by the local stakeholders. Factory screenings were conducted in the Gampaha and 

Hambantota districts, where 12 and 5 individual programmes were conducted respectively. 

Between the two districts, 16,734 persons were screened with 27 suspected factory workers 

referred to the Dermatologist for diagnosis. 
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prisoners in the open prison camp at Weerawila. The 3 programmes screened a total of 131 

persons. 

 

 

  Mobile Clinics were conducted in 3 of the 5 programme districts where 13 clinics 

were conducted in all, reaching a total of 1223 persons residing in the most remote regions in 

Sri Lanka, which in some cases were more than 50km from the closest hospital. Pioneered in 

Puttalam and replicated elsewhere, a novel strategy used in the course of the past few years was 

to conduct a mobile clinic on the �rst Saturday or Sunday after the completion of a house to 

house survey, where persons who were not present for the survey were provided with further 

screening opportunity.
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 -ogists and Dermatological facilities by the rural poor as resources have tended 

 FAIRMED continued to support strengthening of Satellite Clinics in the Hambantota, 

Colombo, Gampaha, Ampara and Puttalam Districts which are usually conducted 

either monthly or on a fortnightly basis. 

 Special advocacy programmes were conducted in the Colombo, Ampara 

and Gampaha Districts to facilitate and encourage social service o�cers in the provision of 

travel allowances for persons a�ected with leprosy with grade 2 disability. The programme was 

also used as an awareness programme for the social service o�cers to dispel any fears they had 

in the execution of their responsibilities. 
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In previous  years,  a  shortcoming  observed  was  the  lack  of  access  to  Dermatol-       

to concentrate in 



 

 In an attempt to reduce the rate of treatment default, a monthly transport 

allowance was made available to all Leprosy patients attending the monthly dermatology 

clinics in the programme districts. The allowance was utilized as an incentive scheme to 

encourage the majority of patients who came from low income, daily wage households. 

Through the allowance, it has markedly reduced the number of defaulters in the district.

Informa�on provided above for skin clinics, includes data from the alloca�ons set aside for School Screening 

Clinics, House to House Surveys, Clinics at Prison Camps, Factory Screenings, Satellite Clinics and Mobile Clinics.
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Outcomes of Skin Clinics 

  

District  Total 
funds 
allocated 

(Rs) 

Total 
funds 
u�lized 

(Rs) 

% 
u�liza�on 

Total 
screened  

Cost 
per 
person 

(Rs) 

No. of 
suspected 
cases 

iden�fied  

Cost of 
finding a 
suspected 

case (Rs) 

Confirmed 
Leprosy 
cases 

Cost of 
finding a 
Leprosy 

pa�ent 
(Rs) 

1 Ampara 

     

650,000.00  567,960.70  87%       8,702  65.27 63  

         

9,015.25  6 

       

94,660.12  

2 Pu�alam  

     

900,000.00  

    

552,595.00  61%       4,580  120.65 180  

         

3,069.97  4 

    

138,148.75  

3 Colombo  
     
620,000.00  

    
470,050.00  76% 15,080  31.17 122  

         
3,852.87  11 

       
42,731.82  

4 Gampaha 
     
825,000.00  

    
766,579.50  93%     25,698  29.83 139  

         
5,514.96  9 

       
85,175.50  

5 Hambantota  
     
740,000.00  

    
651,295.14  88%     90,639  7.19 85  

         
7,662.30  6 

    
108,549.19  





programmes. In Hambanthota, the programmes were conducted with the participation of the 

area�s social organisations and volunteer groups. Twelve such programmes were conducted 

with the organization and  participation by Mother�s Society, which is a local area membership 

organization functioning thoughout the Southern Province.

 In Ampara, taking into account the rural nature of the district�s population, the 

to  all  consenting patients, reminding them of the venue, time, date and any other relevant 

information regarding their treatment. The main purpose of this strategy was to be used as 

means of preventing and dissuading any patient from defaulting on their treatment. 

  To engage the religious leaders in the e�orts to curb the rise of Leprosy in the 

events  which were presided over by the Regional Epidemiologist.
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Outcome 2: Delayed Presenta�on and Defaul�ng from Treatment (Deformity due to 
Leprosy) Minimized

The key activities undertaken,

 To strengthen the counselling and communication skills of health sta� in the 

Colombo, Hambantota and Gampaha districts, a selected group of Medical O�cers, Public 

Health Inspectors, Public Health Midwives, Physiotherapists, Nurses and other sta� were 

trained by a certi�ed counsellor. The activity intended to improve the health care workers� 

e�ectiveness when dealing with the community and patients. In addition, the programme was 

used to address the health sta�'s own bias surrounding the disease.

 

 Commemorating World Leprosy Day that fell on the 31  of January 2016, all 

st nd rdPrizes were awarded to the 1  , 2 , 3  places and 10 consolation prizes were also awarded. 

Themed  �Zero Disability in Children A�ected by Leprosy�, the competition not only intended 

to reduce the rate of delayed presentation of the disease but also attempted to inform and  

address the bias among school children and especially teachers, thus, curbing the spread of  

stigma amongst the younger generations. The art work depicted accurate images of the need 

to spread the word  “Zero disabili�es in children affected by Leprosy”.
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 Special screening programmes were conducted in the Thambapanni and 

Kalpitiya in January and February 2016 in the Puttalam district. In total, 269 persons were 

screened with 4 suspected persons referred to the Puttalam Base Hospital where 2 were 

con�rmed as Leprosy. 



front of the Tissamaharamaya District General Hospital.
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Outcome 3: All Aspects of Quality Clinical Management at Treatment Centers Improved

The key activities undertaken in the districts were,

 To enhance awareness of patients and contacts of patients visiting the clinic,  

-ramaya,  Tangalle and Hambantota hospitals. Printed in vernacular, one display board contains 

 graphics to help the public to identify signs of Leprosy, while the other display board provides 

 a brief overview of the disease and helps assure the reader that the disease is curable.

  

 Facilities were upgraded in two Dermatology clinics at Base Hospitals Puttalam 
and Marawila in Puttalam district during 2016 to strengthen the care given to the patients. 

 In Gampaha, improvements were  made to upgrade facilities at 3 dermatology 
clinics namely:  Ragama, Negombo and Wathupitiwala.



the satellite clinic.
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Outcome 4: Sa�sfactory Rehabilita�on Services Made Available to All Leprosy Pa�ents 
with Disabili�es

The key activities undertaken in the districts were,

 As  a  part of  our  commitment to  self- care  of  patient�s,   funding  was  provided 

 for  Ulcer  Care  kits and  Self-Care  kits. 

 In Hambantota, support was provided to the physiotherapy unit of the 

District General Hospital, Hambantota  to further improve its care facilities to provide  

 occupational therapy for the disabled persons.
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 The wound care clinic at the Mahaoya Base Hospital in Ampara was provided with 

assistance for the purchase of a Muscle Stimulation Machine and an Ultra Sound Machine.

 In Colombo, facilitated improvements were undertaken at the 

rehabilitation centers of the Moratuwa District Hospital and the Kolonnawa Central  

 Facility improvements were provided in the Puttalam district to improve both 

the Puttalam Base Hospital as well as the Marawila Base Hospital's physiotherapy units. 
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Dispensary.



 

 

Outcome 5: Trained Human Resources Available for Leprosy Control

The key activities undertaken in the districts were,

 An overseas training programme on Leprosy control was provided for a batch of 

th th6   to 17  June 2016 and was conducted at the training center of the Naini Leprosy Mission 

Hospital in Allahabad, India.

  

Physiotherapy Tutors from the School of  Physiotherapy from 17    to 28    October 2016 at the 

training center of the Naini Leprosy Mission Hospital in Allahabad, India.  

 

 

Page 26

ANNUAL REPORT
FAIRMED FOUNDATION, Sri Lanka, 2016

th th





substantial commitment towards continuous learning and growth of our cadre's professional 

capacities. 
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Outcome 6: Project Ac�vi�es Adequately Monitored

The key activities undertaken in the districts were,

 Conducted district level annual reviews with all local stakeholders in all 

programme districts. The reviews were used as a platform for the district to assess its overall 

all respective Medical O�cers of Health would present the progress at �eld level and discuss 

further measures towards the elimination of Leprosy. This platform is key in encouraging local 

stakeholder ownership of the funded programmes. 



  -oying  six  Project   O�cers  in  order  to  assist  in  the  Leprosy  control  activities. 

   Assistance provided to the districts in order to publish the annual district 

newsletter on Leprosy control activities conducted in year 2015.



�ve districts.
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Supported  the  DLTs  in  the  �ve  districts  and  the  Anti  Leprosy  Campaign  by  empl-  



 

 

 

 

Leprosy Post Exposure Prophylaxis Project

 

commenced in year 2014 in six countries, where further reduction of new case detection rates 

has been a challenge. In Sri Lanka, the project commenced in year 2015, along with Tanzania, 

India, Nepal, Myanmar, and Indonesia with Brazil and Cambodia joining in year 2016. Interna-

for the project for Sri Lanka and assesses the programme with speci�c focus upon reporting 

and recording system to ensure the consistency of approaches, procedures and indicators 

Novartis Foundation's funds to the project in Sri Lanka.  

Leprosy incidence and feasibility of contact tracing and single dose Rifampicin as leprosy post � 

exposure prophylaxis under routine programme conditions'. This primary objective will be 

achieved through the attainment of three speci�c objectives namely: 

structured fashion.

other factors.

an improved disease surveillance and reporting system.
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During the pilot study period from 2015-2018, the project will attempt to record the  

experience and lessons learnt from the implementation districts of Puttalam and Kalutara, 

based on which an islandwide intervention may be designed and implemented in the future. 

The project will continue until the end of year 2018.

 As the required doses of Rifampicin was distributed from the Central Drug Stores 

of the Chest Clinic at the end of 2016, no new stocks were requested, with the districts opting to 

 Due to the Rifampicin drugs multi-dimensional use, especially in the treatment of 

National Tuberculosis programme. At the request of the District Tuberculosis Control O�cer, all 

necessary information is shared with the latter unit and the National Programme for 



November 2016. The meeting brought together stakeholders from all programme countries to 

review the progress of the study. Furthermore, the stakeholders evaluated the outcomes of the 

services provided in each country and evaluated its bene�ts so as to shape future planning 

processes. The participants were provided with the opportunity to visit a Dermatology Clinic 

Coordinator, Dr. Nayani Suriyarachchi.
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 The �rst monitoring mission was held in June and the second monitoring 
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Dr. Peter Steinmann and Dr. Tanja Barth‐Jaeggi (SwissTPH), Ms. Ingrid Mason, Head 

 of Programmes (FAIRMED Switzerland) and Ms. Zaahira Gani  (Novar�s Founda�on) visited     

Sri  Lanka  on  a   monitoring  mission  to  conduct   an  assessment  of  programme   activities   in  the 

 

the project implementation. The provided an overview of the project's 

implementation in the Puttalam and Kalutara districts.

On the 2     day, the delegation travelled to the Puttalam district and visited the 

was conducted and recommendations were shared with the stakeholders. 
rd thOn the 3  and 4  days, the team visited the Kalutara district. During the evaluation, the 

rd    day  concluded  with  a   visit 

to the Horana Base Hospital, Dermatology Clinic and meeting with the Dermatologist to discuss 

-MED Sri Lanka.

Interna�onal Missions to Sri Lanka

Review 

 

 country.
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nd

Part  of the LPEP Midyear

FAIR-
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The second monitoring mission for LPEP Project by the Swiss Tropical Public Health 
thIns�tu�on (STPH) and FAIRMED Switzerland‐ From the 28�� of November to the 30 

of November 2017

 Dr. Bart Vander Plaetse, Head of Programmes and Dr. Marc Bonenberger, 

 one year mark after rollout in the previous year.
thOn the 28

The following morning, the mission returned to Puttalam and reviewed performances 

mission visited the Regional Director of Health Services' o�ce in Madampe and discussed  

 and other programme related considerations were discussed such as those concerning the 
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 collection and analysis of relevant data.  



 

 

 

 

Special Men�ons

some of the e�orts which require a special mentioning.

 

deepen our reach to all stakeholders and to enhance the public understanding of Leprosy. The 

Group intends to catalogue and make transparent the work that is being done in Sri Lanka by 

The page is also used as a dissemination tool and functions as a key component of our 

broader awareness and advocacy campaign aimed at not only informing the public of the 

newest developments in the world and Sri Lanka but is also used as a means of engaging the 

public to solicit their views and opinions wherever possible to make our work in Sri Lanka 

inclusive.  

 Doubling down on our commitment towards engaging and educating the public, 

15 Frequently Asked Questions were developed with simple and easy to grasp answers and 

published on the Facebook page. The questions covered topics such as symptoms of the 

disease, treatment, and social considerations.

  2016  also  proved  to  be  an  important  year  for  the  National  Anti  Leprosy  Cam- 

steadfast commitment to our decade's long partnership and making possible the execution of 

both the Model Leprosy Project as well as bringing to Sri Lanka the  Pilot Study � the Leprosy 

 Post Exposure Prophylaxis project. The Acting Director, Dr. Priyantha Karunarathne  took 

 over the reins and continues to function in this capacity.
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-paign�s  administrative  setup  with  the  transfer  of  its  Director  Dr.  Nilanthi  Fernando.  FAIRMED
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multi year strategy from 2017- 2021. 

 

 

 

 

  As the Model Leprosy Programme wound down in 2016, Dr. Eric  Post  and  Prof. A. 

Pathmeswaran  conducted  an  external  evaluation  of  the  project  from 10     to   21    of  October 

Switzerland.  The document is to be used as a key tool in the development of the next 

th st

2016. 



 

 

 

 

Way Forward

  Through our experiences over the past year and more importantly the project cycle 

fundamental importance that the few public health Non-Governmental Organizations 

working in Sri Lanka continue to foster closer and deepen cooperation so as to prevent 

overlap of activities and regressive competition using the scarce  resources  that  are  available  at 

our disposal. In light of these realities, irrespective of the course of direction our new project 

cycle from 2017- 2021 will take, we are convinced and committed to knowledge sharing with 

levels.

Lanka intends to pursue in the years ahead. We also �rmly believe that this is the formula and 

source of strength that will underpin our e�orts and thereby contribute towards the realization 

of  the  target  3.3  of  the  Sustainable  Development  Goals  catering  to  the  elimination  of  

Leprosy  as a  global  public  health  concern.
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Appendences

Appendix 1- Independent Auditors Report
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Page 40

ANNUAL REPORT
FAIRMED FOUNDATION, Sri Lanka, 2016
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"Leprosy work is not merely medical relief, it is 
transforming frustration of life into joy of dedication, 

personal ambition into sel�ess service."

                                            - Mohandas Karamchand Gandhi
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